
Christmas Challenge 2020 Portfolio Report:
Together Fund

1. Executive Summary
In 2020, the Big Give completed its most successful Christmas Challenge campaign yet. A total of £20.1m was
raised for the 764 participating charities over the 7-day period. Since it was founded in 2007, the Big Give has
now helped thousands of charities raise over £156m through match funding campaigns.

Given the global context, the result of the campaign was extremely pleasing. In a report published
pre-Christmas, we discovered that since the pandemic hit, 63% of charities had reported a decrease in
income whilst 55% had reported an increase in demand for their services. The Christmas period proved to be
a crucial time for charities fundraising efforts.

The Big Give was delighted to welcome Bishop Radford Trust & Beatrice Laing Trust as a match-funding
Champion for the Together Fund in the Christmas Challenge. Key achievements from your portfolio:

● A total of £249,893 raised for 17 charities.
● A 4.8 multiplier on Champion funding utilised in the campaign.

Overall across the 2020 Christmas Challenge
● 95% satisfaction rate amongst supported charities1

● 92% of charities receiving donations from new supporters
● 87% of charities reporting increased confidence in online fundraising.

2. Christmas Challenge 2020 - Overall Results
The 2020 Christmas Challenge ran for 7 days from #GivingTuesday, 1-8 December. The week-long campaign
offered those who wanted to donate to participating charities the chance to double their donation on
theBigGive.org.uk.

Participating charities had been selected earlier in the year by “Champions” i.e. funders, philanthropists and
organisations that put up a proportion of the match funding for charities. A total of 26 Champions took part
in the campaign contributing an average of £142,000 in match funding.

The campaign raised a total of £20,164,440 for 764 participating charities. In total, 94.2% of all match funding
allocated in the campaign was used (up from 92.2% in 2019) and 85.5% of participating charities hit their
funding targets (up from 68.9% in 2019). The campaign engaged a record number of donors, over 71,000 (up
from 42,00 in 2019), and resulted in 400,000 visits to theBigGive.org.uk during the week of the campaign.

To promote the campaign through social media, the Big Give again commissioned the making of a campaign
video featuring many well known celebrities which received over 50,000 views across a variety of channels.
Once again, the Christmas Challenge hashtag (#ChristmasChallenge20) trended for much of the opening
afternoon and a number of celebrities including Leonardo Di Caprio, Gabby Logan, David Walliams, Dame
Judi Dench, Gordon Ramsay and many others shared the campaign on their social media.

1 See section 4, Data sources, for detail about the survey used to gather this data
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3. Christmas Challenge 2020 - Portfolio Key Metrics
The previously distributed report provided a full breakdown of the totals raised and performance per charity
supported by The Together Fund.

The table below provides some key metrics from charities in the portfolio compared to all charities
participating in the campaign.

Metric Champion portfolio

All charities in
Christmas Challenge

2020

Charity portfolio overview

Total # of charities supported 17 764

Avg income of charity £422,000 £5,042,432

Median income of charity £265,000 £522,148

Charity performance

Total raised by charities* £249,893 £19,607,873

Avg amount raised by charity £14,700 £26,393

% match funds (Pledger + Champion) utilised 97% 94.2%

Charities hitting target (using all match funds available) 76% 85.5%

Champion funding

Total Champion funds made available+ £55,307 £3,710,017

Avg amount of Champion funds allocated per charity £3,2536 £5,638

Total Champion funds utilised in campaign £52,4537 £3,362,247

Avg amount of Champion funds used per charity £3,0853 £5,110

Champion funding multiplier (Champ funds utilised / Total raised
by charities) 4.8 5.8

* Total raised does not include Gift Aid on Pledge funds or any bonus payments (e.g. Awards)  made to charities.
+ Total Champion funds includes both co-funding and any Guarantor funds

4. Christmas Challenge 2020 - Impact on Supported Charities
In the build up to the Christmas Challenge, the Big Give provided a free and comprehensive package of
support to all participating charities to help maximise their involvement in the campaign. This included
resources (e.g. marketing guidebooks, template letters, logos), weekly support emails, 1-to-1 coaching calls
and a five-part webinar series (run in partnership with charity training provider, The Foundation for Social
Impact). There was high engagement with this free-support e.g. 96% of charities used the free resources
available to them.

The Big Give has followed up with all of the charities participating in the Christmas Challenge to find their
overall satisfaction with the campaign, and the impact taking part in the Christmas Challenge has had on their
organisation. This was measured by a mixture of qualitative and quantitative feedback from a survey
completed 4 weeks after the Christmas Challenge. The full survey report for your portfolio is available on
request.

The benefit to charities of participating in the Christmas Challenge can be measured across four areas:
1. General satisfaction and generating a positive ROI.
2. Resilience: Generating more and bigger donations.
3. Skills: Building skills within charities.
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4. Profile: Attracting new support/developing relationships and raising the profile of the charities.

Metric
Champion
Portfolio

All charities in
Christmas Challenge
2020

Satisfaction

% of charities completing survey 94% 97%

% of charities that achieved what they wanted from campaign 100% 89%

% satisfaction rate (charities would recommend to another charity) 100% 91%

% charities satisfied (very or quite) with ROI of the campaign 100% 90%

Net Promoter Score 81 49

Resilience

% of charities reporting they received significantly more or more
donations vs any comparable fundraising 81% 77%

% of charities reporting they received significantly bigger or bigger
donations vs any comparable fundraising 62% 64%

% of charities reporting existing donors gave more than they
usually do 93% 57%

Skills

% of charities reporting increased confidence (a lot or a little) in
online fundraising thanks to the campaign 100% 89%

Profile

% of charities reporting an increase in profile having taken part in
the campaign 81% 76%

% of charities reporting donations from new supporters 94% 96%

% of charities saying the campaign helped develop relationship (a
little or a lot) with new supporters 94% 90%

% of charities saying the campaign helped develop relationship (a
little or a lot) with existing supporters 100% 93%
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5. Christmas Challenge 2020 - Financial Review
The expenditure in the Champion’s portfolio was as follows:

BUDGET
BRT: £15,000 (27%)
BLT: £40,307 (73%)
TOTAL CHAMPION FUNDS AVAILABLE: £55,307

ACTUAL
TOTAL CHAMPION FUNDS USED: £52,453

We were grateful to receive a 5% donation from BRT and BLT in addition to their Champion funds to support
the Big Give running costs.

The surplus Champion funds of £2,854 are proposed to roll over to Christmas Challenge 2021 (TBC).

Charities were paid their Champion funding via the Big Give in February 2021.

6. Christmas Challenge 2020 - Next Steps
The charities in the portfolio will be reporting back on how the funds raised in the campaign have been used
by the end of the calendar year as per the reporting requirements set up in your Champion Funding
Agreement.
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7. Conclusion: Looking Ahead to 2021
The Big Give were delighted to partner with Bishop Radford Trust & Beatrice Laing Trust in the Christmas
Challenge 2020 and thank you, on behalf of the supported charities, for your support.

Building on the success of 2020, the Big Give has several campaigns planned for 2021. We would be delighted
to discuss these with you:

Thank you again for being part of the record-breaking Christmas Challenge 2020. We couldn’t have done it
without you, and we hope to have the chance to follow it this year with an equally remarkable endeavour in
challenging circumstances.
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